The single How do you boost your productivity with

most spotting great talent?

important
activity that
can boost
your
productivity
Is spotting
great talent
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® Tip #1: Send an email to my list

Do all the
heavy lifting
of pre-
qualification

with robots, ® Tip #2: Send them to a 24-hour recorded message —
websites, it’s another filter

emails and
24-hour
recorded
messages
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® Tip #3: Use the STAR Method

Past

performance

always

determines

future

performance %  Sis situation

with a

human *  Tistask

bei”g * A is action

%  Risresult
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Automation
makes your
life easier
and more
productive
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® Tip #4: Ask the right questions
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This is the ,
® Question #1: If | were to ask that person what your
most greatest strength is, what would they tell me?

effective
way to spot

talent, even ® Question #2: If | were to ask that person what your
if you don’t greatest weakness is, what would they tell me?

have time to
do the
interviewing

“Your job is to make the strengths of your people effective
and their weaknesses irrelevant.”

- Peter Drucker
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Put all the
heavy lifting
in the hands
of robots
and
automation
so that the
applicants
will be
prequalified
before you
have access
to them
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EXPERTS ARE RAVING ABOUT ALEX
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